
 
1: This score reflects some basic ability in the skill or aptitude in question, though it could also help the student to identify areas for improvement.  It would not be 
unusual to see scores of 1 during the first two years of college. 
2: This score reflects higher level competency in the skill or aptitude in question.  Students with more experience working on this skill set may score in this range. 
3: This score reflects fluency in the skill or aptitude in question.  It is hoped that towards the end of a students’ college career at Rutgers, they are scoring often in 
this range. 
 

  1 2 3 

Critical Thinking and Analysis 

Definition of Problem 

Offers simplistic identification, 
summary, reformulation of 
problem/question; addresses single 
element or few elements of complex 
problem.   

Shows a partially developed 
understanding of the problem with 
few contextual factors. Simplifies 
complexity of problem, issue or 
question. 

Explains underlying issues of 
problem; identifies salient 
arguments, analyzes alternate 
points of view. Works within 
complexity of problem, issue or 
question. 

Evaluation of Information and Its 
Sources 

Position is unsubstantiated or uses a 
single source without passing 
judgment on that source; depends on 
synthesis of others.  

Uses multiple sources and 
perspectives without presenting 
contrary evidence; differentiates 
among theories, facts, and beliefs.  

Uses multiple sources and 
perspectives; discusses source 
credibility and draws own 
conclusions. Veracity of sources is 
challenged and mostly balanced.   

Own Perspective, Hypothesis, or 
Position 

Work either does not yet contain a 
discernible position that reflects the 
student’s perspective or is supported 
mostly by opinion. 

Students’ perspective is rational and 
considered in light of other 
perspectives. 

Work contains an identifiable 
position or hypothesis that reflects 
the student’s perspective and 
exhibits complex and appropriate 
consideration of other perspectives. 

Analysis 

Observes and records most evident 
aspects of an issue. Organizes 
evidence to reveal single or few 
patterns, differences, similarities. 

Explores relationships among 
inferences and observations. 
Organizes evidence to reveal some 
patterns, differences, similarities. 

Integrates observations, references, 
and relationships to create meaning. 
Synthesizes evidence to reveal new 
patterns, differences, similarities. 

Conclusions, Implications and 
Consequences 

Does not offer meaningful 
observations or conclusions, or 
conclusions are weakly supported with 
little consideration of 
implications/consequences. Minimally 
critiques results. 

Makes relevant observations; 
describes supporting details and 
makes connections to sources. 
Conclusions are drawn from 
selected (cherry picked) evidence. 
Considerations of consequences are 
tentative or obvious.  

Draws warranted/judicious 
conclusions; addresses multiple 
issues and viewpoints; articulates 
insights and reasons for judgment. 
Analysis of implications indicates 
some awareness of ambiguity; fully 
critiques results. 

 



 

Creative Thinking and Expression 

Strategies and forms of 
Expression 

Is limited to a single predictable 
strategy in response to the problem or 
assignment. Uses a single form of 
expression to communicate. 

Explores several strategies in 
response to the problem or 
assignment.  May use more than 
one form of expression to 
communicate,  which may include 
music, film, art, theater, dance. 

Successfully utilizes a broad range 
of strategies and adapts in response 
to the problem or assignment.  Uses 
multiple forms of expression to 
communicate, which may include 
music, film, art, theater, dance.  

Innovative Thinking Repeats existing ideas and reproduces 
expert models within the domain. 

Includes limited number of unique 
ideas, novel questions, and/or 
original formats; adapts an existing 
expert mode to his/her own 
specifications. 

Consistently identifies and explores 
unique ideas, and novel questions; 
creates original formats and 
solutions. 

Risk Taking 
Even when given an assignment 
where risk is encouraged, unwilling to 
take risk.   

Attempts the project by going in new 
directions or approaches but does 
so within the explicit confines of the 
assignment as presented.   

Willingly attempts new directions or 
approaches in the project knowing 
that failure is a real possibility on the 
way to successful completion of the 
project as assigned. Finds ways to 
overcome obstacles. 

Problem Solving 
With considerable assistance, 
identifies a relevant single approach 
for problem solving. 

With minimal assistance, identifies a 
single approach for problem solving 
in a specific context. 

Creates detailed, complex solutions 
that are complete, well-supported, 
and unique; accepts full 
responsibility for project. 

 



 

Technology and Computer Skills 

Knowledge of Hardware 

Knows how to use basic input and 
output devices; can access network 
resources, and use common 
peripherals.  

Recognizes hardware components 
and how common peripherals and 
other media equipment are 
accessed, controlled, connected, 
and used effectively and efficiently.  

Describes new and/or advanced 
technology resources and 
information dissemination options.  

Use of Technology Discourse 

Recognizes and identifies accurate 
terminology to describe hardware, 
software, multimedia devices, storage 
media, and peripherals. 

Identifies correct terminology to 
describe basic hardware, software, 
and networking functions, and to 
discuss the functions, processes, 
and/or procedures. 

Identifies, assesses, and solves 
hardware, software, and network 
problems by using online help and 
other documentation and support. 

Software Skills Applies appropriate software for 
specific tasks. 

Selects software application tools 
appropriate to the task. 

Understands and applies advanced 
software applications (Excel, 
PowerPoint, Word, statistical 
software appropriate to the 
discipline) 

Internet Skills 
Performs basic web searches and e-
mail tasks but needs to improve in one 
or more skill areas. 

Conducts basic web searches; 
proficient in basic e-mail skills, 
sends/ receives written 
communication; Uses multimedia 
tools such as podcasting and blogs. 

Proficient in search engine skills, 
can download necessary files; 
proficient in e-mail skills; proficient 
in basic web design and multimedia 
development. Able to select and use 
appropriate internet  tools for tasks. 

 



 

Integration and Application of Knowledge 

Connection Between Academic 
Knowledge and Relevant 
Experience. 

Offers limited 
interpretation/explanation of abstract 
ideas or implications/purpose as they 
relate to experience. 

Connects patterns, differences, 
similarities in experience to 
theoretical framework.   

Uses theoretical framework or 
abstract ideas to elucidate 
complexities of problem, issue or 
question, moving meaningfully 
between academic and real-world 
knowledge.   

Transfer 
Displays limited awareness of previous 
information that applies to new 
situation or experience. 

Makes connections between 
problems/issues in similar settings. 
Identifies and assesses previous 
information/concepts that apply to 
new situations and experiences. 

Uses previous information/concepts 
to address multiple issues and 
decisions in a new setting, 
experience, or problem. 

Implications Partially discusses outcomes and/or 
interpretation. 

Discusses outcomes with some 
interpretation.  

Discusses outcomes with directions 
for the future. 

Reflection and Self Assessment 
Describes own performance with 
general descriptors of success and 
failure. 

Evaluates change in learning over 
time, recognizing complex 
contextual factors 

Envisions a future self by building 
on experience often across multiple 
and diverse outcomes. 

 



 

Leadership 

Contribution To Group 

Operates independently of the group 
or relies on others to do the work; has 
incomplete understanding of group 
purpose.  

Listens to external ideas and 
paraphrases; acts collaboratively 
without analyzing the situational 
factors.  

Seeks involvement of others; 
integrates multiple parties in 
problem solving; creates an 
empowering environment in which 
all members contribute equally to 
goals.  

Facilitates Contribution of Team 
Members 

Mentions communication or 
interactional differences in passing but 
does not develop descriptions or 
explanations of specifics.   

May simply list 
communication/interaction options 
without differentiating situational 
requirements. 

Describes which communication 
style (e.g., coaching or counseling) 
or interaction process (e.g., task or 
relationship) is appropriate and 
explains why.  Addresses 
communication needs such as 
active listening, supportive feedback 
and assertive communication. 

Team Goal-Setting and 
Motivation 

Does not adequately address 
motivational needs of the team in 
terms of feedback, rewards, goal-
setting, and/or equity.  

Mentions goal setting with team 
input and/or rewards but lacks 
specificity or complexity in dealing 
with situational demands.  Provides 
little specific guidance for supporting 
creativity. 

Effectively analyzes situational 
demands to recommend appropriate 
response for creating a motivating 
environment, incorporating the need 
for prioritized goals (personal and 
team), feedback, rewards, and 
equity.   

Understanding and Use of Power 

Draws on inappropriate power bases & 
tactics – e.g., suggests using coercive 
power when other motivators would be 
more appropriate. Partially 
differentiates between task focused 
and relationship focused leadership 
behaviors or various situational 
communication demands.  

Identifies possible power and 
influence tactics but does not 
differentiate between different 
approaches to power/empowerment 
and their appropriateness to the 
situation.  Focuses on the exercise 
of personal power and fails to 
address social power and team 
goals. 

Addresses power and its use as a 
critical leadership task. 
Acknowledges different power 
strategies and makes 
recommendations for effective 
power responses as a function of 
the situational demands.   

Conflict Resolution 

Makes passing mention of the need for 
conflict resolution without addressing 
beneficial outcomes of conflict. May 
mention decision making/problem 
solving in passing, but does not 
describe concepts or provide specific 
guidance for how to effectively carry 
out the process.   

Describes a generic approach to 
conflict resolution (e.g., 
collaboration) without analyzing 
situational factors, acknowledging 
other modes of conflict resolution, or 
referring to the possible benefits of 
conflict. 

Accurately analyzes situational 
sources of conflict, advises on 
appropriate responses for 
generating positive outcomes from 
conflict, and applies a collaborative 
(win/win) conflict resolution process 
when appropriate.   

 



 

Ethical Understanding and Social 
Responsibility 

Ethical Self Identity 

 
Occasionally able to articulate one’s 
ethical beliefs and approach to ethical 
decisions, explain the social influences 
on one’s ethical identity, and describe 
and analyze significant personal 
ethical decisions. 
 

 
Frequently able to articulate one’s 
ethical beliefs and approach to 
ethical decisions, and describe and 
analyze significant personal ethical 
decisions. 
 

Consistently able to articulate one’s 
ethical beliefs and approach to 
ethical decisions, explain the social 
influences on one’s ethical identity, 
and describe and analyze significant 
personal ethical decisions. 

Ethical Issue Recognition 

Occasionally able to recognize ethical 
issues, but not in context; identify 
competing values in ethical dilemmas. 
 

Frequently able to recognize ethical 
issues in personal, professional and 
civic life; identify competing values 
in ethical dilemmas; and distinguish 
between factual and ethical claims. 
 

Consistently able to recognize 
ethical issues in personal, 
professional and civic life; identify 
competing values in ethical 
dilemmas; and distinguish between 
factual and ethical claims.  

Ethical Understanding  
Occasionally identifies and explains 
stakeholders’ interests in relativistic 
terms. 

Frequently able to identify and 
explain stakeholders’ interests and 
to apply different ethical 
perspectives and concepts to 
specific ethical dilemmas. 

Consistently able to identify and 
explain stakeholders’ interests and 
to apply different ethical 
perspectives and concepts to 
specific ethical dilemmas. 

Ethical Evaluation 

Occasionally able to evaluate 
assumptions and implications of 
different ethical perspectives, raise 
relevant critical questions, and defend 
a position with good reasoning and 
consideration of opposing views. 

Frequently able to evaluate 
assumptions and implications of 
different ethical perspectives, raise 
relevant critical questions, and 
defend a position with good 
reasoning and consideration of 
opposing views. 

Consistently able to evaluate 
assumptions and implications of 
different ethical perspectives, raise 
relevant critical questions, and 
defend a position with good 
reasoning and consideration of 
opposing views. 

Personal Values 

Clarifies personal values and 
expresses personal opinions about 
participation in the community or public 
domain. 

States personal values and explains 
reasons for their involvement in the 
community or public domain. 

Articulates a personal philosophy 
and reflects upon personal 
commitment to community or public 
domain. 

Civic Identity 

Demonstrates some civic participation 
(but little leadership) in community 
contexts as a way to constructively 
influence public good. 

Demonstrates high levels of 
participation (and some leadership) 
in community contexts as a way to 
constructively influence the public 
good. 

Demonstrates clear commitment to 
participate and lead in community 
contexts as a way to constructively 
influence the public good. 

Civic Action and Reflection 

Demonstrates emerging capacity to 
find, carry out, and reflect on at least 
one form of civic action to influence the 
public good (but with limited 
awareness of multiple strategies for 
civic action). 

Demonstrates moderate capacity to 
carry out and reflect on multiple civic 
strategies to influence the public 
good but not able to which strategy 
is best for any individual setting. 

Clearly demonstrates capacity to 
carry out and reflect on, public 
efforts that involve service, public 
education, and/or policy formulation 
as a means to influence the public 
good. 

 



 

Communication and Networking 

Written Organization 
Written communication has uneven 
overall organization; unclear 
introduction and conclusion.  

Written communication is clear and 
coherently organized.  

Written communication is clearly 
presented and develops ideas.   

Written Format and Style 

Writing begins to employ appropriate 
choices in format, style, and 
documentation. Writing shows an 
awareness of standards for grammar, 
mechanics, and usage.  

Writing demonstrates consistent 
awareness of and attention to the 
expectations and conventions 
inherent in the specific writing tasks. 
Style and format are appropriate to 
the assignment, and grammar and 
usage are well controlled.  

Writing demonstrates full and 
accurate employment of all relevant 
genre/disciplinary conventions, 
including documentation, grammar, 
usage, and mechanics. Format and 
style are fully appropriate to both 
the discipline and the assignment, 
but fresh and sophisticated.  

Written Use of Evidence Some evidence is used, but only 
partially explained.  

Documentation and use of evidence 
is competent.  

Selection of evidence extends 
writer’s ideas.   

Writerly Voice Writing appears to be generic in 
response to the assignment.  

Writer may demonstrate a sense of 
writerly identity through voice. 

Writer is clearly reflective, using 
language that expresses insight, 
challenges student’s own thinking, 
and involves/engages the reader in 
dialogue, rather than monologue. 

Oral Presentation organization 
Presentations do not contain clearly 
identifiable sections featuring a 
purposeful organizational pattern .   

Presentations may contain clearly 
identifiable sections but do not 
feature a purposeful organizational 
pattern  

Presentations contain a meaningful 
introduction and conclusion, and 
clearly identifiable sections featuring 
a purposeful organizational pattern.  

Oral Presentation Central 
Message and Supporting Material 

Oral presentations sometimes convey 
a significant and compelling central 
message, supported by evidence.  

Oral presentations often convey a 
significant and compelling central 
message, are somewhat organized, 
are fully supported by credible and 
well-chosen evidence.  

Oral presentations always convey a 
significant and compelling central 
message, are well-organized, are 
fully supported by credible and well-
chosen evidence,  

Oral Presentation Language 

Topic and language choices partially 
consider the audience’s needs and 
expectations for the message and the 
occasion. 

Topic and language choices are 
appropriate to the audience’s needs 
and expectations for the message 
and the occasion. vocal fillers. 

Topic and language choices are 
vivid, effective, and purposefully 
tailored to the audience’s needs and 
expectations for the message and 
the occasion. 

Oral Presentation Delivery 

Speaker displays some confidence, 
careful preparation, and seriousness of 
purpose. Speaker sometimes 
enunciates clearly and maintains eye 
contact; uses few gestures and vocal 
variety to enhance the message; and 
uses many vocal fillers (e.g. um, uh, 
like, you know). 

Speaker displays adequate 
confidence, careful preparation, and 
seriousness of purpose. Speaker 
usually enunciates clearly and 
maintains eye contact; uses 
gestures and vocal variety 
occasionally to enhance the 
message; and uses some vocal 
fillers 

Speaker displays outstanding 
confidence, careful preparation, and 
seriousness of purpose. Speaker 
always enunciates clearly and 
maintains eye contact; uses 
gestures and vocal variety 
consistently and artfully to enhance 
the message; and uses few vocal 
fillers. 



Networking 

Networks on a limited basis in only one 
environment (orally, email, phone, 
etc.): uses facebook, LinkedIn, 
myspace or other social networking 
software to maintain contacts with 
social and professional acquaintances. 

Networks in multiple environments 
with developing proficiency: seeks 
out opportunities to expand social 
and professional contacts, 
demonstrates conventions of 
courtesy and appropriate follow-up. 

Networks efficiently in multiple 
environments: consistently seeks 
out opportunities to expand social 
and professional contacts; connects 
them to others in the student’s 
network or uses the network to 
expand learning or career 
opportunities. 

 Mediated communication/Use of 
Technology 

Demonstrates awareness of more than 
one media channel; recognizes ways 
in which choice of media channel 
shapes communication. 
 

Organizes content and selects 
production elements based on 
purposes and goals, what he or she 
wants to communicate, and 
available media production 
resources (e.g., camera, tape 
recorder, computer and software) 
and produces a media 
communication. 

Organizes content and selects 
appropriate media channel for 
communication based on an 
analysis of purposes and goals, 
what he or she wants to 
communicate, target audience, 
available production resources (e.g., 
camera, tape recorder, computer 
and software), ethics, and pragmatic 
constraints; reflects on choices; 
makes predictions about possible 
audience reactions, and works 
through multiple designs to produce 
a media communication. 

 



 

Intercultural Knowledge and Global 
Awareness 

Global Awareness 
Demonstrates some general 
knowledge of global issues, processes, 
trends & systems.  

Demonstrates moderate knowledge 
of global issues, processes, trends & 
systems.  

Demonstrates broad and deep 
knowledge of global issues, 
processes, trends & systems.  

Knowledge of Cultural Worldview 
Frameworks 

Describes basic points of cultural 
difference accurately but without global 
context.  

Compares and contrasts 
perspectives; uses examples to 
illustrate patterns in various 
experiences and begins to draw 
independent conclusions. Pays 
attention to values, customs and 
practices common in various 
cultures.    

Demonstrates knowledge of culture 
within a global/comparative context.  

Strategies for Dealing With 
Difference/Use of Cultural 
Knowledge 

Responds to events with some 
understanding of difference.   

Uses knowledge of cultural frames 
of reference when dealing with 
difference. 

Uses knowledge, diverse cultural 
frames of reference, & alternative 
perspectives to think critically and 
solve problems, anticipating 
situations and encounters in which 
strategies of dealing with difference 
will be exercised. 

Tolerance 

Willing to interact successfully with 
people of other cultures and is 
reasonably tolerant as long as the 
issue is not a sensitive one, knowing 
that others may communicate in 
unfamiliar ways, but hopes that others 
will adapt instead.   

Demonstrates respect of others' 
rights to alternative values.  Makes 
convictions clear and adopts those 
of others, adopting behavior 
patterns of others rather than waiting 
for them to adapt.   

Seeks  out international or 
intercultural opportunities.  Accepts 
cultural differences, anticipates and 
tolerates cultural ambiguity even 
when they give rise to inner moral 
conflict. 

Empathy 

Demonstrates minimal awareness of, 
openness toward, or engagement with 
the feelings or emotions of others as a 
result of international and/or 
intercultural experiences. 

Demonstrates moderate awareness 
of, openness toward, or 
engagement with the feelings or 
emotions of others as a result of 
international and/or intercultural 
experiences.  

Uses foreign language skills &/or 
knowledge of other cultures to 
extend his/her access to 
information, experiences, & 
understanding.  

 


